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Introduction
Keeping track of standard accounting practice with a standard accounting package is pure standard, but when it comes to running integrate business divisions
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effectively, and keeping in touch with profitability, its highly unlikely that your standard local reports will give you the information you need!

Description
It’s long relationship with Life Green Group (LGG), On the Verge (OTV) has gotten
to know the business intricacies in running a multi-divisional contracting and maintenance business. One of the major challenges in contracting businesses is getting Operations to talk the same language as the ‘Beenies’ (Accountants), and to
understanding what drives profitability other than Income.
Managers rarely understand, or take time out to try and understand, what infor-
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mation is produced through standard reports, and reading between the figured
lines is not as easy as it is for accountants. A simple one line report which incorporates enough detail to inform them on how far from the break-even point they
are is in most cases more efficient.
OTV took the initiative to design and develop a Proof of Concept Solution (POCS)
to bridge the above shortcoming, which was presented to the Management of
LGG in July 2013. The POCS was received with great excitement, and the ball
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was set rolling to finalise and implement the solution.
The web based solution establishes a platform accessible by operations managers as well as accountants to scrutinize jobs, and incorporates easy understandable summary and detailed reports, customized to business processes, which is
updated in real time and accessible wherever, wherever.
As data security is of the utmost importance, OTV worked closely together with
the IT Consultants of LGG to ensure the data is properly secured through an internal virtual private network.
The project went Live in September 2013, and the anticipated excitement of Management over the project is filtering through to operations, which will no doubt
ensure more profitable jobs.
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